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>.BSTRACT . . . 

^ . . A p^spectiv'e on quality, in higher education -sugg 

tt^at i^tandards and assumptions about ^^uality that /hive, been \ 
^traditionally accepted for . upper' level colleges ar^ not applicable to 
"community ..colleges^ It is. proposed that quality standards be 
established for 'c6mmunity cp'lleges to reflect t heii: unique mission • 
and'^^oals*. The i»ost flistincti^ve rcharacteristic of the community 

liege move! TDent has».been -the absenceVo fa amission sfendards- It is • 

^suggested that this policy 1ia s provicfe'd access to , higher. educatibn 
for all Americans, and has been the primary contributing factor to* 
cjiarges of low. quality at community colleges. . Reseatch^' has indicated 
that* selectivity in^ admissions is ' ^ghly.*correla^ted ^^xth .reputation 
for quality in' higher-- education. It is noted that Icl^ ^-of a'dmissions ' 
standards does not indifeate a lack of ^ concern ^bour exit standards* 
The community ccfLlege ••svcomprehensi^teness/dTn academic offerings and 
the student- centered focu's on teacHing^^ifave also been criticiz^. . . - 

. Views that quality' is linked to', either .specialization, an emphasis on 
.xeseirch,' prestige, pr physical facilities are .questioned , and it if' _ 
proposed that there' is a- need to recogfnize 'that quality isf rather' a' . 
coht^uing\process of ;critical self-examination that focuses on. tj^e 
institution's dontribuii on to '^he student's intellectual and personal^ 
development* Student-centeredness, a focus on -t'eachdng, 'a'id'* <: 
Tesponsivfenesi^ tOvCl\ange are fcharacteristicof^ ^the community^' college 
and are part o^ the pew' view o£ q.uality 'for higher education* It is — 
emphasi^sed that the -students and- missions of community colleges are 
different titan those:/of upper level colleges and that quality / ' 
staoidards need to^.be somewhat different as^ well* (SH) 
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. ; ! Biu. J, Priest . : . : ^ -o 

. •• • • . . . y • • • . . . ^ . ■ •• . • . . . • • . . 

It's reassuring' to, SEE-THAT the EXAL'TEDf.tDRIC FOR THIS MEETING --r QUALITY IN HIGflER-' 

.... , ...... . ..... . . . . . , .... ... ... ..^ , .. ., , 

V EDUCATION.— IS LEAVENED ^ITH ArHEFXYMEASURE OF "mAT- GRITIO\L ING.REDIENT - PERSPECTIVE. 
No NU^ER OF SEMINARSj NOT EVEK A PLETHORA" OF RESEARCH INVESTIGATIONS- WILL -DEFINE^ ONCE 
AND FOR ALL^ WHAT QUALITY IN. HIGHER EDUCATION "REALLY" IS, ThIS 'iS NOT TO IMPLY -THAT °" 

WEJX),M)T KNOW WHAT QUALITY. IS; NOR THAT WE CANNOT EVALUATE 'IT.. I SIMPLY STATE A • 

■ . ' ■. "■. , ■ ... ■ 

"fact: Ql^LITY. in higher EDUCATION,, just like QUALI win AN^ IS LARGELY 

. ..... . ■.♦ M ■ .. • ,.»■ - ■ 

, A JUDGMENT CALL. " M), WE. MAKE THAT CALL iASED.:O.N SOME DEEP-SEAT^D (AND OFTEl^ HIDDEN) , 

.A - - ■•' • ^ ■ ■ y 

•CRtTERiA' THAT. REFLECT OUR OWN RELATIVELY NARROW PERSPECTIVES . WhILE A PAROCHIAL , 

' . . .'. - ' . . • >.' . ■ ' 

' VIEW IS ACCEPTED. FROM AN INSTITUTIONAL lEAD^, .STAT^ ACADEMIC OFFICERS Af^E 'CONFRO^ 

■ ■ • " ■ • • ■■ ; .. • ■ > " \ . . '■ .5 : 

. WITH THE CQMPELLENG NEED TO CONSIDER THE VAR I qilS INSTITUFIONAL PERSPECTIVES AND TO ^ 




TRANSLATBflHEM INTO a" VISTA ENCOMPASSING ALL^pF -HIGHER EDUCATION, ' ; •. ' * • ^ 

.. ■ " ■ ' • - • u ■ ■•. : 

For Tk)SE with institutional axes to GRI|i)'.XdR VflEWS'TO .SHARE^ IF ONE IS MORE • 
.■ CHARITABLE)> *IT IS CRJTICAL THAT 'OUR INSTITUTIOn/s-I^S^G'E ON "QU/y_ITV* C0ME:THR6UGH ' 
UOUD ^ND CLEAR. RESEARCH UNIVERSITY^ COMPREHENSJVE " COLLEeE/LIBER/^ ARTS CDMJEGE^ . 
TECHNICAL SCHOOL, AND COMMUNITY COLLEGE-— ALL^.WgJif TO ;SURE THAT,THE-IR VOICES 
ARE. HEARD AT THE STATE LEVEL. A^p. EACH WWs iro AS$URE' THAT THE QUALITY ^^OF iTS . . / 
PROGRAMS WIllL NOT BE JUDGED 6Y A SET OF CRITERIA' THAT APPLIES TO. SOME" OTHER KIND :6f. ' 
• INSTiTUTION. " ^ ■ ■- .r ^ v' . 

fel^iNITY COLLEGES HAVE PROBABLY -^BEEN TOO' COMFORTABLE ABOUT THE SELF-EVIDENCE OF. [ . 

' ■ * . • .■ , . •■ ■ ... .■ . .... . .. - : " • ■• 

OUR MISSION 'AND ITS IMPLIED QUALITY CRITERIA. FOR tOOXONG, WE' VE ASSUMED: THAT OUR 

. ' -T' . ■ . . ' • . . • . * . «■ ' •■ . • ' .. " 

'VARIOUS' CONStlTOENQIES "UNDERSTOOD" 'fHAT WE WERE A SEPARATE ENTITY WITHIN HIGHER 
EDUCATION/. WITH DISTINCT PURPOSE AMD IDEOLOGY. ?HE. TRUTH IS, WE'vE BEEN WRONG. 
OUR CONST'ITUENCIES HAVE ML UNDERSTOOD, AND. WE 'VE T^^ SOME "pOOR/^ALITY" RAPS 



IN. CONSEQUENCE c As +1egEL SAYS, "HeLL 'IS TRUTH -SEEN TOO LATE. '^ OyR>ARTICULAR 



■\ ** • * • - ^ • • .. . . ° ■ ' • . . * ■ * 

."hell" has TAkIn mNY "FORMS> 'add I'tl £ IKE fo^ SHARE A FEW. A 1?79 FRONT7PAGE STORY.- ^' 

°iN THE Chronicle' OF HifiHER EdOcation listed' cilmiNiTY colleges aS being, among the . * 

probable causes OF Twk.DECL-INE OF ED'UCATiORAL QUALITY DURING ^THE LAST.DECADE. "JhE 

, # . » «. . *• ■ ^ ^ 

RECENT CaR«EGIE Re'PORT .ETiriTLED ThRFE THOUSAND FUTURES SAYS.'tHAT "EaCH INSTTTUTION 

• . • • . ....... - . ; ^ ■.. " *" 

OF Hl&m EDUCATION SHOULD HAVi AS- ITS- GOAL FOR THE YEAR. 2000 A^RETURN TO THE ' .. .. 

, . ^ ■ . ■ ■ •■ „ ■^ ■ • ■■ ■ - •■■ ■ . 

' ACADEMIC QUALITY LEVEL OF 1960" IN THE ACH I EVBCNT CAPACITIES OF ITS GRADUATES, 
1960 THUS MARKS THE BEGINNING OF T>E "BOOM ERA" FOR COIWINIT^\C0LL^ES AI^THE , ' 
START.OF ACADEMIC DECLINE.- FgR>m6rE TOI flALF OF THE NATION'S COMMUNITY COLLEGES^ 
A RETURW TO THEIR "STANDARDS .Of' 1960? WrfULD BE A MOVE TO STAND^^S • AT ALL, BECAUSE 
^THEY WERE^NQT- Vet IN'^ISTENCE-. ThIS GIG MIGHY BE A, SUBTLE ONE, Bl/T IT's THERE - - » 
•NONETHELESS, In TdCA^, A FORMER UNIVERSITY REGENT ANp WIMAT^, OF HIGHER .E)U&TI0N/ 
SEERINQ to ILLuW\fE the POOR QUALITy op CERTAlj^ SENIOR 'INSTITUTIONS IN QUR. §TATE> - 
REFERRED TO THEM AS "jUSi SORT' OF HIGH GRAdE JUNIOR COLLEGES." I, CRIED Z'FOUL" RIGHT, 
*A\^Y, BUT WIDE I^IA COVERAGE OF SUCH NONSENSE DOES- DAMAGE TO THE COMMUNITY -CQLLEGE . 
- IMAGE -THAT IS NOT .UNDONE WITH I WE. MISSIVES ' ' " . \\ 

■ " '■ ■ '' * ■ . ■■ ■ ."^ * * ■ 

i 'CbmUNITY COLLEGES ARE THE- SINGLE "LARGEST SEGMENT OF Hll5HER EDUCATION . FlORE THAN^ ' • 
' 'ONE-T^IIRD OF DUR NATION'S HIGHER EDUCATION INSTITUTIONS ARE/UBLIC COMPREHENSiVE 
COMMUNITY COLLEGES. OVER 35% OF, /11" STUDENTS ENROLLED IN .HIGHER EDUCATION ARE ; ■ 

* ■ '. ..: ••: h.- .... . .k- ^ 

•STUDYING IN- PUBLIC COMMUN I Pt' COLLEGES- t A PERCENTAGE WHICH HAS NEARLY^TRI'PLED'. SINCE- . 

. 1960 AND -WHICH REPRESBrr^' THE iUrGEST SINGLE SEGMENT OF ENROUJEES , .AfJD COMMUNITY - 
COLLEGES CONTINUE TO BE THE FASTEST-GROWING SEGMENT .OF HIGHER EDUCATION, WITH, 
THE :MOST OPTrMISTIC J=UTURE° IN THE FACE OF- DEMOGRAPHIC DECLINES . - JhE . 

o . ■ . ■• "c * ■ . .... " • . ^ ' 

Dallas County Community CoLLEGE-.D I STRICT, which qpened ii:s^oor5--in 1966', 

IS TODAYS SECOND I.N SIZE ONLY TO THE UNIVERSITY OF TeXAS AT AUSTIN / AND . 

WE SURPASSED UT SEVERAL YEARS AGO tN UNDERGRADUATES i . ThESE FACTS ARE NOT 
" PROVIDED TO-'^GEST THAT QUANTITY ;EQUALS .QUALITY AND THEREFORE .THAT ' 

COMMUNITY ^-iiLEGES ARE SUPERIOR, BECAUSE -THAT Airr'T NECESSARILY. SO-. BUT, 
° I'm a FIRM be L^I ever in JUDGIN6,\P£RF0RJ^ANCE ,0F. AN INDIVIDUAL OR AN ' 
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'INSTITUTION ON-'''.HOW''d YOU, COME OUT?" AND COMMUN^ITY COLLEGES ARE. COMING 
bur AHEAD.. ' ' ^ . — 

.GRITieS HAVE, ATTRIBUTED THE SUCCESS OF oTHE. COMMUNiTY- COLLEGE MOYEMENT x6 
•ITS'.LOW STANDARDS AND POOR QUALITY. ThEIR DEF INI TI'ONS TOR "'STANDARDS^' 
,.AND?|'.QlJlALITy'' HAVE'BEEN BORROWED WHOLe-^HOG FROM OUR SENIOR SISTER 

iNSTiTUTiONs,, -Community coLL-EGEs have a relatively -short" hi story in the/ 

ANN&S OF.'HIGHER EDUCATION, "AND THERE HAS BEEN LITTLE TIME ^=0'R NEW OR '^^^^^^^^^^^^^^^^ 
DJ EFFERENT STANDARDS OF QUALITY TO I MVADE/THp COLLECTIVE .GONSC I OUSNESS . • 

, There's no, ar'guing^ the- point, that coi^tMUNiTY colleges are largely^^ . '• ■ 
• ■ • ■ ■ ■ ■ ■ ■ ■ ■ ■ ' ■ . ■ ^. ^ . • 1.. ■ ' , • :„ « ■■ ■ 

RESPONSIBLE 'FOR JHE democratization and consequent. MASSIFICATION -OF ■ ' 

American higher ; education., -v And thus a MONUMENTAb'.sociAL change Has.' 

•been effected, in a- VERY.SiipRT time, BuJ THE RESULTANT UPHEAVAL 'aND 
D.ISCOMFafRT.cREGARDING "QUAUITY" I'S 'COMPA?AB_LE IN SOME RESPECTS TO MASS - 
INDtl'sTRIAUZATION.. "To°THE PRESENT DAY/ §OME SEE THE ASSEMBLY LINt AND 
OTHER ACeOUNTRMEWTS : OF MASS INDUSTRY AS, HERALDING,-THE INC iI^'I'ENt' DECLINE 
IN QUALITY OF GOODS PRODUpES; JUST.AS THE- RISE OF THE COMMUNITY COLLEGE " 
JS ALLEGED BY . SOME TC MARK THE END OF QUALITY IN. HIGHER EDUCATION - *ThIS 

ANALOGY XAN BE CARRfED TOO FAR-» OF COURSE, BUT IT MAKES THE POINT THAT' 

■ •.•'"o ■ ■ '■ ■ '■■ ■ ■ ■•■ ■ • ■ ■ ■.■ • . ■ ' . - ■- : ■ 

community colleges -are not just a variation; of, the tradttional- iw hlgher^^ 
/education.' ' They represent, a different breed "Of -cat, and the quality 
"standards- established by.^and for them should reflect their unique mission 
and goals/;' . •. ' '''^ -" . • * " ' / ■ ' ^ 

Undoubtedly THE sif^GLE most distinctive CHARAcfTERiaTic of the community- 

COLLEGE ^OVEMENT^ H^^^^^^ THE- ABSENCE OF, .ADM I SSI ON STANDARDS, THE NOW 

WELL-KNOWN. "open POQR".-. Th IS POLICY HAS PROVIDED ACCESS .XO HI.GHER 
EDUCATION FOR ALL AMERICANS, AND HAS-BEEN THE. PfriMAR'Y qONJRIBUTING.. FACTO/? 
TO C'HARGES OF "LOW QUALITY." SpJDY AFTER STUDY HAs/ SHOWN THAT SeLECTIV-ITY 
IN "ADMISSIONS^ IS HIGHLY CORRELATED WITH REPUTATION >o'r- QUALITY -IN HIGHER'-; 



EDUCATIONrr_AD^S IONS SELlcTrvrTY-~I S USUALLY ~tbOD fNDicATOR OF " . 



INSTITUTIONAL "RESOURCE'Sr 'XOO;. -'tARGE. ENDOWMENTS.,. .PRESTIGIOUS FACULT-^ES/ 

. WeUL-STO(y<ED' LIBRARIES ALL ARE SEEN AS INDICATORS Of 'qUALITY., AND ALL.- 

ARE ASS0CIATEBWrTH-*SEi3cTI.VE^A^^^ THERE'S" AnOTH^^^ 

ilNfTHE TRADIJIONAL. QUALITY GAME FOR; COMMUNIT«Y (colleges:" . THE POPULAR . - 

"EDUC.VI'IONAL outcomes'*" APPROACH. JUDGING QUALITY^ASED 0^ PRODUCTS ' ^ ' • 

" SOUNDS GOOD UNTIL. YOU REALIZE 'THAT MOST OUTPUT MEASURETs/dEPEND. , FAR MORE ' 

on" THE QUALITY OF THE' STUD£NT^.ADMITTED THAN ON ANY Dl FFERENCE; THAT THE^ 

COLLEGE HAS BEEN ABLE- TO. MAKE . So., WE/ RE BACK, TO SELECTIVE ADMISSIONS ' 

'As' THE QUALIJY INDICATOR" THAT IfS MOST .RECOGNIZED a¥d MOST USED-^ CONSCIOUSL^Y 

OR UNCONSC IOUSLY^ BY MOST PEOPLE^ WHETHER' PROFESS I ONAL- OR /LAY PERSONS . 

And the: OPEN-DOOR community college., HARBINGER OF 'SOCIAl^ CHANGE AND " - 

DEMOCRATUER OF HIGHER EDUCATION;, IS OUT l|^THE fcOLD., JUDGED "GUIi.TY" - 

'ON eHARGES OF POOR QU/^LITY WITHOUT A TRIAL., ON THE CIRCUMSTANTIAL EVIDENCE * 

QF NON-SELEC'TIVE ADMISSIONS.. It^S' AS JHOU.GH THE LACK OF ADMISSIONS - 

. STANDARDS JMf^L I ES A LACK OF CONCERN ABOUT EXIT STANDARDS AS WELL.' AnD \ ' 

. .. .v-'- < ' ■ ■ • ■' • ■ 

THAT. SIMPLY doesn't 'FOLLOW. . ' , • " . . . 

•Community colleges have ^ some other" coMMfaN_cHARACTER.isTf^s 'thiat fly in the ^ 

-FACE OF TRADITIQNAL QUALTTY ME/^SURES. . ThEIR VERY COMPREHENSIVENESS IS^ 
A PROBLEM FOR SOllE, CRITICS . .ThET QUESTION WHETHER AN INSTITUTION COULD " 

possibly provide high quality in academic trawsfe'r programs., technical 
occupational; programs., non^credit courses., cultural events^' And community 

SERVICE. The MYTH HERE; OF COURSE., IS THAT SPECIALIZATION-EQUATES Tfi . 

QUALjTY. . Another, quality bugaboo for community colleges ^s their \/ ' • - 
" "'student-centered" focus^ .on- teaching^ Why a. conce/jtration on teaching r- 

eXCELLENCg. SHOULD RESU^LT. IN .A BAD RAP FOR EDUCATIONAL QUALITY IS A MYSTERY;, 
; YEt,- THOSE^ OF US -EHe'VE BEFN KICKING" GROUND HIGHER £DI)S;ATIOn' KNOW' THAT IT's 
AN EMPHASIS ON RESEARCH THAT GENERATES A REPUTATION FOR QUALITY. AnD A 

o •« ■ • • •. ■ .'.\ ■ ■•■ - \' ' ' ' ' " ■■ 

ERIC . .•■V ■ L, : •: .... ... 



* RESEARCH W^STITUTION IS ONE VhING THE COMi^lUNITY COLLEGE* HAS' NEVER '-CLAfMED' 
'TO ^BE . AnOTHER'^ t H A'R act ER I ST I C OF A "QU A.L I TY^^ R EPUTAT I Qfl ' I S^ TRADITION 
.AND THE' COMMUNITY COLLEGE I S -ADMITTEDLY LOWON THAT .COMMODITY . We'VE \: ' 
' - - P'RIDED^OWSE^^^^ 6N RESPONSIVENESS TO CHa'nGING NEEDS^ y\ND HAVE' BEEN ^ o 

■ CHIDED/BY.'THE. "QUALrfY" BUFFS. FOR BEING WILL-OFr THE" WISPS. BLOWN ABOUT . 
.'. BY EVERY PASS fNG FANCY. ThE AGONIES- EXPERIENCED DURI^JG THe'1960's AND 
. 19^0 'S BY MANY UNIVERSITIES WHEN THEY WERE CO^IPELLED. FIRST BY PHYSICAL ' 
, FORCE^ AND? LATER BY ECONOMIC PRESSURES TO ABAlSIDON TH&TR^ ALOOFNESS FRM 

• - . ■• .■ , • . - ■• - • . • 

THpSE BEINfi .SERVED/ WAS OF GREAT INTEREST TO COMMUNITY COLLEGE PERSONNEL. 

. Some might even 'sAf they came off their pedestals for the wrong reasons.' 

V *And one could even argue That their. pkilosophy and cqnvictions might have 

'/BEE^J LEGITIMATE AND SHOULD HAVE BEEN IefENDED MORE^^aOROUSLY If^THE BASIC • 
PbSITI ON WAS' CORRECT IN THE FIRST. PLACE* ' ^ • . - 

; " .: , • ' - • ■ ; ■• X • . ■ : , . . . ^ - ^ . . •• 

T>iE COUP -DE GRACE .FOR A REFUTATION OF EDUCATION QUALITY' IN 'tHE COMMUNITY 

• ■ - ■ - . ■ ■ .. • • . 

. COLLEGE -COMES FROM THE VERY FACT THAT IT IS -COMMUNITY -BASED.' AnD EVERY 
.CRITIC KNOWS THAT li^-f^S^ IN YOUR OWN BACKYARD^ 4 T CAN't BE. ALL. THAT HOT. -°* 
rVEs NEVER PURSUED MY .T44EORY THAT THE REPUTED QUALITY QF AN- INSTITUTION .j 
INCREAsiED I-N- DIRECT CORRELATION -TO THE DISTANCE BY WHICH I.TS ENr'oLLEE^ /RE 
REMOVED FROM I T^ 3Uf I. THINK iT's: WORTH LOOKING INTO.^ " JhE VERY • NATURE OF 
THE COMMUNITY COLLEGE "IS THUS COUNTER t)q SOME OF*^ OUR . BEST- LOVED AND MOST - ' 
REPEATED MYTHS- ABOUT QUALIJY IN HIGHER EDUCATION. L AM SOMEWHAT ENCOURAGED^ 
THAT THE M/THS ^ ARE BEG I NN I NG • JO ^AmEj A.LTHOJIGH- ° THfe MOTIVATION FOR . SOME 
. OF. THE CHANGES IS OPEN TO. QUESTION . ' SoME REMARKS 5aNDY ^ASTIN MADE TO A . ' 

V LARGELY^SENIOR" college/university AUDIENCE AT . AHE ILLUSTRATE THE EMERGING^' 

"new view" QF QUALITY: ASTINSAYSy "A 'HIGH QUALITY'' INST I T=UT I ON IS ONE -i" 

• ' . • . • . • • ■ ■ * ■ " • ■ ■ ' " 

• that; KNOWS what's, HAPPE-NING to- its students and. ONE'.THAT GIVES FACULTY CLEAR 

CUT ORPORTUNI'TJES To'dEVELOP THEIR' TEACHING SK-ILLS . .'.QuALItV . IS EQUATED HERE 

* NOT WhTH PRES.TIGE OR PHYSICAL FACILITIES^ BUT RATHER>ITtt A CONTINUING 
-.PROCESS OF CRITICAL ^ELF-EXAMINATI ON THAT FOCUSES ON THE INSTITUTION'S 



. gontribujion -tb th£ student's intellectuai:. and personal . development." . 

- Shades of 'community college mission -statements!. Student-centeredness, focus ' 

• •. ' ■• ■ ■ • . ■. < ' : . :. . ■ ; . ■ ' ' /■ : ■ . 

.. ON TEAQHIIJG,- responsiveness TO CHANGE— ALL CHARACTERISTIC OF THE COMMUNITY 

• . • . _ . • ■ . ■ . '. , ■ ^ • . ' ■ " / .■/ 

i COLLEGE AND 'ALL PART OF THE "nEW VIEW" OF .^lUALITY FOR HIGHER EDUCATION. ' 

. There IS. method to thi'S mm)ness of myth. -destruction; and the- t€xt is taken ;* 

DIRECTLY. FROM THE GLOOMY DEMOGRAPHrC FORECASTS FOR HIGHER EDUCATION:" ThE ' 
-highly SELECTIVE/ TRADITIONALLY "QUALITY" .INSTITUTIONS MUST DEVELOP SDME ' 
. CHANGING VI^WS OF- QUALITYgTO SURVIVE; IN' THE FACE OF.SHRINKI-NG STUDENT ' . . - 

■ . ' y " ■ . , ' ^ ' - ' ■ ' ■.• \ 
POPULATIONS. ; The ghanging;defini.ti.on of .quality' for higher education ,, 

.REPRESENTS LITTLE CHANGE ,.WHATaOEVER FOR THE COMMUNITY COLLEGE.- -BUT^IT 

REPRESENTS' A-^IGNIFICANT CHANGE FOR THE' SENIOR INSTITUTIONS. ]|N* POINT OF 

■ "S- / ■ ' • . ■ ". ■- ■ 

FACT.,^ THE'TRADITIONAL UNIVERSITY'vIEW HAS BEEN DISCIPLINE-CENTERED^ . PROFESSOR- 

■ ■ ■ . ■' ■ ' / » - 

CENTERED/ RESEARCH-CENTERED — ANYTHING EXCEPT STUDENTx^CENTERED. '.ASTIN SPELLS 

dUT^OTH ALTRUISTIC :V\Nd' SELFrSERViNG REASONS FOR THIS REbEFJN'iTION OF'-QUALITY. 

NOTIING THAT TEACHING SKJLLS MAY' BE ONE OF -THE. MOST^UNDERDEVELOPEQ RESOUR.CES - .' 

OF THE-SENIOR INSTITUTIONS, HE SAYS> AND AGAIN I QU(5TE -'-"CONCEfiTRATl NG MORE 

.'-OF OUR ENERGI^ ON THE DEVELOPMEMT OF THESE SKI,LLS;*COULD PR.OVE'"tO BE ONE* OF 

. - . . - ^ ■ ■■■■ ) . '.. . 

^%THE- MOST- PRODUCTIVE AND^ SELF-PROTECTIVE ACTIV/l'^TI ES THAT I NSf lTUTIONS CAN - \ - 

.ENGAGE IN- FOR THE NEXT- TEN YEARS. 'IfTHE QUALITY OF TEACHING AND OF •„ \ 
■ . ■- ^ .■ ^ r "■/•■.■■ ■ A . ■ \- 

STUDENT ADVISING IMPROVES STGNIFICANTLYv THEN THE PUBLIC IMAGE OF HIGHER \ 

EDUCATION SHOULD INCREASE AS WELL."/He ADDS TH'AT THESE EFFORTS -SHOULD AL'SO '\ 

'■' ■ ■ ■ ■ ^ ' V. . ... ; ■ : " .. ■ . . ■ 

ATTRACT MORE STUDENTS AND INCREASE RETENTION. J 'aR^PLAUD WHAT. 'APPEARS TO BE 
. 'A 'MOVE TO EMPHASIS ON STUDENTS AND IMPROVED TEACHING IN THE ""SENIOR" 
INSTITUTIONS, AND IvHEARTILY CONCUR" WITH'Mr , ' AsTI N 's "NEW VIEW" -OP QUALITY. ' ' 

-But ONE HAS only to study the community college BRIEFLY' to "see that its 

THE VIEW we've HAD ALL: ALONG ; ; • ' ■L-....i:^^^_ ^. 

. • • ' * ;. ..... ■ . ' . . .V .A 

Make no mistake: I '.m not troubled by' the community college ^ioi^es. that . * 

.higher education is MAKIiNG. In.FACT/ j .WELCOME T'HEM/ BECAUSE THEY "ARE ' ■ 

. ■■ . ^ 

founded ai^ON' A7DMdCR^^^^ HIGHER EDUCATION WnicH I :' ' . * 

a ■■ ^ ■ - .. ... . -. .\ ■ ■■ ■ \ , 
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•ON 

AB^13^HE ''quality-' PHBNOMeilON'. Cof^IMUNI-T^^ C04.'lEGE^ HAD QUALITY 



' WHOLEHEApEDLY ESPOUSE, BUT^. I WOULP CLOSE WITH SOME WORDS- OF'-CALT'T'li '' 



COMTROL" OF UNIMPEACHABLE INTE.GRiTf' IN THE FORM .9F THE SENIOR COLLEGES 
AND UNIVERSITIES THEMSeLVES." ThE qO.NFORMJXY OF OUR ACADEM'ic. EXIT ' ' .. ' 

' ;STANDARDS TO THEIR entrance' STANDARDS' HAS BEEN AN^ J AnD A 

SIMILAR CHECKPOINT. HAS BEEN AVAIL/(bL€ Fq'r' THE QaALITY OF OUR TECHNICAL " • 

^.OCCUPATIONAL GRADUATES. THROUGH THEIR EMPLOYERS. BeLAEVE ME, WORD*^ETS 

. AROUND- FAST WhEN YOU TURN OUT VOCATI.ONAL. GRAD$ WHO EITHER „ CANNOT .GE^^ / 
OR CANNOT KEEP THEM. So' THERE HAS BEEN A. NATURAL SYSTEM- FOR.ACCdl^NTAB I LLTY 
IN^THE COMMUNITY COLLEGE. • A & STATE ACADEMIC OFFICERS .IN THE, 1980's. YOU 
VHLL . BE BOMBARDED BY TOUGH . QUEST I CNS FROM. LEG ISLAT&RS .TbOARD MEMBERS . AND 

. e^LEGE- REPRpSENTATIVESy BECAUSE YOURc^ROLE IN . PROGRAri^REVIEW AND APPRbvAL: 

^PROVIDES SOME fel!(CHMARk FOR CHANGING QUALITY STANDARDS. 1t IS EASY FOR - 

■ ■. ■• . ■ ■■ ■ ■•■ . . _ • 

COLLEGE\LEADERS TO TAKE THE- SHORT VIEW — E^N THE SELF-SERVING VIEW — - ' 

WHEN CONFRQ^ED WITH THE CHANGES THAT THE ^SO's WILL BRING.' BUT STATE . 

OFFICERS MU€T\BE'MQRE THAN. THE GUARDIANs'^^OF STATE EDUCAflQNAL SPENDING . 

if' WE ARE -T.O WOrXtOGETHER TO PRESERVE' QUALITY . On\ TH€ ONE RANl?^; NEEDLESS 
• AND ^ELF-SERVI^NG PR6(^AM- E,XPANSI0N. MUST BE CURBED. .On' THE OTHER. THE . ' , 
/STATES .MUST ENCOURAGE^HE' INNOVATIONS JHlT THE FUTURE 'w I LL' REQUIRE . FoR 

EXAMP,LE. tECHNOLOGJCAL ADVANCES ARE- VERY' MUCH WITH'. US... ^D. IT 'wiLL BE " 

. , . . , ..... - :. ...^ .:.<^ ... . ^ 

SELF-DEFEATING TO DENY THAT, DISTANCE LEARNING (THROUGH TV AND RAD I o) IS A 
LEGITIMATE METHODOLOGY. We'lL ALL LOOK- STUPID IF ' W6 STAND .PAT. DENYING-' " 
THE UNpENIABLE. AND^WAITING FOR SOME OTHER. LESS DESIRABLE SET OF OVERSEERS 
TO GOME IN AND FULL: THE VACUUM. .PerhAPS YOU CAN HELP; US TO TAKE THE LONG " 
VIEW. THE VIEW THAT .tONSIOERS QUALITY IN ALL ITS DI>tRSE^.GUISE,S. OUR STUDENTS 
ARE DIFpRENT.' OUR-MJSSJORS ARE DI FFEREn't. ^AND ' f T' FOLlloWS THAT OUR QUALITY ' 
'''6"DARDS 'WILL^BE SOMEWHAT DIFFERENT AS WELL. By RECOGNIZING AND ''Ei^B^RACING ' 



THIS 'DIVERS m/ ^"^f^CiNtJ^i^ ANp ^T^gRr^VsW HIGHER 

■EDUCATION' FOR " : ' ^ 
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